
 
The British Sandwich Market 

planning for growth 
 



 
 
 
 
 

A British Success Story – Key Dates 

 
 
 
 
 

• Founded by Earl of Sandwich 1762 
 
• 1980 M&S launched first packaged sandwiches 

 
• 1990 Commercial sandwich sales topped £1 billion 
 



 
 
 
 
 
In the last year: 

 
 
 
 
 

Sandwich sales 

£7,250,000,000* 

 

+ 6% 

 

Sandwiches 

sold =  

3,500,000,000* 

 

+ 2% 

300,000+ 

Jobs in the UK 

 

 

*Source: BSA/Kantar 



 
 
 
 
 

Who has what 

share? 

 
 
 
 
 

Sandwich Bars 32% 

Staff/work canteens etc. 
13% 

 

Coffee bars 
 

11% 

 

Multiple Supermarkets 
 

10% 

 

Pubs/Hotels 
7% 

 

Newsagents 
3% 

 

Conferences/meetings 
4% 

 

Garage forecourts 
2% 

 

Schools and education 

2% 

 

Symbols/Convenience stores 
1% 

 

Hospitals/healthcare 

1% 
 

Other 
15% 

 

Source:  BSA/Kantar  - Volume (packs) 
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Under 24s

57% Males 
(vs 53% Total FotG) 

 

68% ABC1 
(vs 65% Total FotG) 

 

EVERYONE BUYS SANDWICHES, BUT THERE IS A 

BIAS TOWARDS MALES, UPMARKET SHOPPERS 

AND THOSE OF WORKING AGE 

DEMOGRAPHIC PROFILE - % SPEND 

 

Source:           52 w/e 2 March 2014a 
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Source:           52 w/e 2 March 2014a 
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THE AVERAGE SHOPPER BUYS JUST OVER 1 SANDWICH 

A WEEK – MORE IN SCOTLAND AND MIDLANDS 

ESPECIALLY. 

POPULARITY BY REGION – NUMBER OF PACKS BOUGHT EACH YEAR PER INDIVIDUAL 
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OVER 1/3 OF SANDWICH TRIPS ALSO FEATURE HOT 

DRINKS BUT A STRONG OVERINDEX FOR CAKES & 

PASTRIES TOO 

WHAT ELSE ARE SANDWICHES PURCHASED WITH? - % TRIPS ALSO FEATURING 

36.1 

24.8 

10.9 

9 

8.8 

3.3 

3 

2 

1.4 

0.6 

0.4 

Hot Beverages

Cakes & Pastries

Savoury Pastries

Soft Drinks

Fruit Salad

Crisps

Chocolate Confectionery

Chilled Salads

Savoury Snacks

Sugar Confectionery

Chewing Gum

93 

135 

94 

54 

116 

89 

25 

118 

54 

14 

21 

Index vs All Trips % Trips also feature 

Source:           52 w/e 2 March 2014a 
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Chicken Tops Favourites 

 

Top 12 sandwich fillings  
 
 
 

Sandwich 
Average price  

£2.11* 

*Source: BSA/Kantar        % of sandwiches containing key ingredients 

Chicken 31% 

Cheese 13% 

Ham 11% 

Egg 10% 

Prawn 6% 

Tuna 6% 

Bacon 5% 

Breakfast 5% 

Ploughmans 3% 

Salmon 3% 

Beef 2% 

Salad 2% 



 
 
 
 
 

Ingredient Volumes Used by the 

Industry 

 
 
 
 
 

Sandwich 
Average price  

£2.11* 

*Source: BSA estimates        

Tonnes 

Bread 276,000 

Chicken 43,000 

Cheese 16,000 

Ham 15,000 

Eggs 14,000 

Bacon 7,000 

Prawns 6,250 

Tuna 6,250 

Salmon 3,000 

Beef 2,750 

Sausage 250 



 
 
 
 
 

Favourite Carriers 

 
 
 
 
 

Sandwich Bread  57% 
Rolls/baps  24% 
Baguettes  10% 
Wraps     5% 
Paninis     2% 
Other      2% 

*Source: BSA estimates        



 
 
 
 
 

What sells 

 
 
 
 
 

*Source: Kantar        

Standard 76% 

 

Healthy 11% 

 

Premium 6% 

 

Value 2% 



 
 
 
 
 

The market – Some Facts 
 
  
 
 
 

Sandwich 
Average 

price  
£2.07* 

Penetration 
75.5%* 

Commercial 
sandwiches 
about 25% 
of market 

*Source: BSA/Kantar 



 
 
 
 
 

The market – The Future 

 
  
 
 
 

• Growth through economic downturn 

 

• Maturing market 

 

• Industry focusing more on marketing 

 

 

 
 
 



 
 
 
 
 
The Launch 

 
  
 
 
 

THE  

 

 

 

 

 

SANDWICH CLUB 

 
 
 



 
 
 
 
 
 

 
  
 
 
 



 
 
 
 
 
 

 
  
 
 
 



 
 
 
 
 
Social Media 

 
  
 
 
 




